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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
April 9, 2019 

6:00 p.m. 

 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:05 pm by Chair Andy 

Rorie.  In Attendance: Commissioner Andy Rorie, Commissioner Lee Boling, Commissioner Greg 

Hesse (initially via phone), Fire Chief Tony Nielsen, Assistant Chief Lonnie Rash, District Secretary 

Carol Trescott, and members of the District.  Commissioner Hesse joined the meeting in person at 

6:20 pm. 

  

INTRODUCTIONS AND PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Add:  Executive Report, E. Maintenance Technician Position 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse:  Move to 

approve the Agenda as amended.  The Motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

A Motion was made by Commissioner Boling and seconded by Commissioner Hesse:  Move to 

approve the Consent Agenda as presented.  The Motion carried unanimously.  

 

UNFINISHED BUSINESS 

None 

 

NEW BUSINESS 

A. Policy and Procedures: Chief Nielsen presented the Board with draft procedure 100.05.04, 

Drip Torch Fuel and Canisters.  The procedure was reviewed and revised by the District’s procedures 

Committee relative to the safe use and storage of drip fuel torches.   

 

The Board had no revisions to the draft procedure; Chief Nielsen will post 100.05.04 for the 30-day 

comment period. 

 

B. Server/IT Upgrades; Resolution 19-02:  The Board allocated $70,000 in the 2019 budget for 

replacement the District’s server.  Chief Nielsen stated the current server is eight years old; the 

average lifespan of a server is five to seven years.  Chief Rash and Chief Wyrobek worked with 

Cycrest Systems to find a replacement server that will work for the District, stay within the allocated 

budget, and enhance station and remote connectivity.  Brian Snure has reviewed the proposed 

purchase and said he was very comfortable with the process. Chief Nielsen said Snure suggested the 

Board adopt Resolution 19-02, Waiver of Competitive Bidding Requirements, to ensure the District is 

in compliance with auditor requirements. 

 

Chief Wyrobek presented a project outline for the proposed server replacement. The new server will 

provide six to eight years of service and contain built-in capacity for future expansion.  The complete 

project includes a new server, software, four workstations, and a SQL upgrade.  In addition, the 
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proposal maintains current firewall capabilities and will increase Wi-Fi capabilities with a mesh 

network to increase connectivity between stations.  Networking allows training to take place at all 

stations when it’s not practical to assemble all four companies together in one location. 

 

Chief Wyrobek said the new system will interface with the District current NAS backup device to 

allow redundant backup.  It also maintains the remote data terminal, or second screen, which allows 

officers to sign in on any computer at any station to provide security and privacy for drafting 

personnel documents and employee reviews.  Chief Wyrobek said Cycrest provides the same 

hardware and software available on the government contract but at a lower rate due to volume 

purchasing.  The estimated cost of the project is approximately $68,000.   

 

Commissioner Boling recused himself from voting on the matter due to his recent social interaction 

with the owner of Cycrest.  He stated he did not discuss the server upgrade during that time and would 

go along with the Board’s decision. 

 

A Motion was made by Commissioner Hesse and seconded by Commissioner Rorie:  Move to 

approve Resolution 19-02, Waiver of Competitive Bidding Requirements, as presented. 

Commissioner Boling abstained from the vote.  The Motion carried unanimously.  

  

C. District Branding/Marketing Assessment:  Chief Nielsen stated in 2015 Campbell DeLong 

surveyed 300 registered voters within the District.  Results from the interviews revealed that only half 

of those surveyed knew Fire District 8 responds to fires in their area; and, only 41% knew Fire District 

8 responds to medical emergencies and rescue calls in their area.  Chief Nielsen also shared statistics 

showing the percentage that other fire departments were recognized by their communities.   

 

Chief Nielsen said the current Strategic Plan calls for the Fire Chief to conduct a formal assessment of 

the reach and effectiveness of our current branding in support of Goal #3, Strong Community 

Awareness and Involvement.  He asked the Board if they felt the District should consider changes to 

its brand or marketing in order to increase recognition and awareness.  Changes could range from 

small revisions to a complete overhaul of the name and logo of the organization. 

 

Commissioner Boling suggested no action be taken.  He believes the recent passage of the M & O 

levy shows that the 2015 survey may not reflect current awareness, and said with the addition of the 

District’s and the Local’s social media presence, that the 2015 statistics would not be true today.  

Commissioner Boling felt it takes several years for people to follow who you are after a brand change.  

He said the address sign program is beneficial and suggested also installing signs at District borders.   

 

Commissioner Hesse was in agreement.  He recommended including District services and the benefits 

received through automatic aid in the District’s newsletter. 

 

Commissioner Rorie was also in agreement and the felt time and effort put forth should be spent 

interacting with the public rather than changing course with the District’s brand. 

 

EXECUTIVE REPORT 

A. CCC Integration:  Chief Nielsen said on April 5th the CCC Board met in a closed session to 

discuss matters relative to collective bargaining.  The CCC Board gave their staff direction on 

compensation related to pay but no decision was made regarding add pays or shift differentials.  Chief 

Nielsen said area fire chiefs have not yet seen specific salary or wage figures.  The service level 

agreements are essentially a cut and paste of the current CCC Agreement and are now in customer 

agency’s hands for review.  The leadership team will hold workshops in the coming weeks to review 

administrative policies, financial policies, and position descriptions.  The City of Spokane is on track 

for six weeks of meetings and study sessions to consider their options relative to joining the integrated 
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center.  The City hopes to notify the CCC Board by the end of May if they are in or out.  Chief 

Nielsen reported work is also continuing on various internal systems, i.e., the fire suppression system, 

the power supply backup system, radio upgrades, and financial software.  

 

B. Overtime/Staffing:  Chief Nielsen informed the Board that an unusual amount of overtime is 

being incurred due to an injury or illnesses of four paramedics; two are duty related and two are non- 

duty related.  He has directed Chief Rash to make whatever changes deemed necessary to reduce 

overtime and adjust staffing.  Those adjustments have included moving personnel and potentially not 

staffing a paramedic at 82s and 85s at all times.  Two of the four paramedics are expected to return to 

duty by June. 

 

C. Apparatus:  Chief Nielsen shared pictures of new Engine 81 and new Engine 85.  The 

Apparatus committee will visit the manufacturer on April 28th for a final inspection.  Delivery is 

expected to be early to mid-summer.  Chief Nielsen proposed dedicating Engine 81 to former Deputy 

Chief John Diffenbacher, and dedicating Engine 85 to Volunteer Firefighter Doug Archer.  He also 

suggested each engine be inscribed with their name and dates of service.  The Chief would like to 

invite the Diffenbacher and Archer families to be involved in the dedications.   

 

The commissioners were supportive of dedicating the new engines to Chief Diffenbacher and FF 

Archer. 

 

Potential 2020 Bond:  Chief Nielsen introduced an initial vision of the District for the next twenty 

years and discussion of a potential bond measure in 2020 to fund the replacement of aging apparatus, 

facilities, and equipment. He said leadership staff held three meetings to discuss what they felt were 

the primary capital needs of the District.  Included in a facilities proposal is the acquisition of land and 

a rebuild of Station 84, a remodel of Station 85 at its existing location, an expansion of the training 

facility at Station 82 or a large training ground at a new Station 84, and replacement of the HVAC 

systems at Station 81 and Station 82.  The equipment proposal piece includes the purchase of new 

SCBA and a SCBA compressor.  Apparatus needs include two structure engines, three brush trucks, a 

re-chassis of two brush trucks, a tender for Station 84, a ladder truck, and a re-chassis of two tenders.   

 

Chief Nielsen suggested conducting a facility tour to assess station trends and costs.  He said Chief 

Rash has put together a timeline for a one-day tour to include Stevens County Fire District 1, Spokane 

County Fire District 4, Northern Lakes, and Coeur d’Alene.  Chief Nielsen asked the commissioners if 

they felt a station tour would be of value and would like to participate.   A tour will be scheduled for 

late April or early May. 

 

Chief Nielsen said the next step in the process would include a needs assessment with the 

commissioners, the bargaining units, and volunteer members, and then the formation of a citizen’s 

advisory committee.   

 

D. Maintenance Technician Position:  Chief Nielsen reported the District received twelve 

applications for the Maintenance Technician position; seven candidates will move forward in the 

process.  Interviews are scheduled for Tuesday, April 16th.  Chief Nielsen asked if one of the Board 

members would like participate on the interview panel.  The commissioners will contact the Chief 

with their availability. 

 

EXECUTIVE SESSION 

None 

 

CORRESPONDENCE 

Attached 
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FUTURE AGENDA ITEMS 
None 

 

PUBLIC COMMENTS 

None 

 

ANNOUNCEMENTS 

 Commissioner Boling thanked those involved in hosting the Spokane County Fire 

Commissioners Association meeting at Station 81. 

 

ADJOURNMENT 

A Motion was made by Commissioner Hesse and seconded by Commissioner Boling: Move to 

adjourn the regular meeting at 7:46 pm.  The motion carried unanimously. 

 

 

 

_____________________________________ 

              Andrew V. Rorie, Chair 

              Fire District 8 Commissioner 

 

 

 

ATTEST: 

_______________________________________ 

Carol L. Trescott, District Secretary 


